
Fiscal Year 2024 Budget

Pacific County Communications (PACCOM)



     

FY 2024 Grand Total Budgeted Expenditures in Fund #160: $1,930,427.00

FY 2024 Grand Total Budgeted Full-Time Equivalent (FTE) Positions in Fund #160: 14.00

FY 2024 Grand Total Budgeted Revenue in Fund #160: $1,600,238.00

Fund No. 160 was established by Pacific County Communications (PACCOM) Interlocal Agreement in accordance with Chapter 39.34 RCW. 

The purpose of this Special Revenue Fund is to provide a consolidated communications system with 911 telephone service for the members and their 

agencies, contracting non-member agencies, as well as the residents of (and visitors to) Pacific County.  The cost of this service is equitably distributed 

amongst the various agencies.

PACCOM provides 24/7 call receiving with a 911 telephone service and call dispatching for all public safety (law enforcement, fire, and emergency 

medical) services, or any related service recommended by the operations board, approved by the administration board, and confirmed by the county. 

Fiscal Year 2024 Budget Overview

Special Revenue Fund No. 160

Pacific County Communications (PACCOM)
(Department Managing This Budget: PACCOM;

Responsible Elected Officials: County Commissioners)



FY 2019 FY 2020 FY 2021 FY 2022 Total Budget YTD Actual % Spent Baseline/ Dept. Estimate FINAL BUDGET

01-01-2019 01-01-2020 01-01-2021 01-01-2022 including all 01-01-2023 83.3% Status quo submitted in adopted in

through through through through supplements & through of year accordance with accordance with

12-31-2019 12-31-2020 12-31-2021 12-31-2022 amendments 10-31-2023 complete RCW 36.40.010 RCW 36.40.080

10 Salaries & Wages (sans Overtime) $612,602.85 $629,563.85 $587,675.52 $590,127.20 $777,461.00 $533,797.88 68.7% $741,980.00 $744,401.00 $797,198.00

12 Overtime $50,557.77 $80,090.13 $77,449.65 $158,831.05 $80,000.00 $148,390.04 185.5% $80,000.00 $140,000.00 $160,000.00

20 Personnel Benefits $341,512.21 $345,705.59 $312,169.82 $318,191.65 $416,628.00 $288,979.48 69.4% $366,655.00 $422,411.00 $405,645.00

Total Personnel Expenses $1,004,672.83 $1,055,359.57 $977,294.99 $1,067,149.90 $1,274,089.00 $971,167.40 76.2% $1,188,635.00 $1,306,812.00 $1,362,843.00

31 Supplies for Consumption $13,705.71 $9,644.60 $10,376.17 $4,188.56 $23,105.00 $6,165.60 26.7% $23,105.00 $23,105.00 $23,105.00

32 Fuel $23.60 $130.92 $124.36 $878.75 $5,000.00 $1,218.20 24.4% $5,000.00 $5,000.00 $5,000.00

35 Small Tools/Minor Equipment $5,508.26 -                               -                               -                               $7,500.00 -                               0.0% $7,500.00 $7,500.00 $7,500.00

41 Professional Services $80,913.22 $123,721.05 $104,163.99 $89,509.46 $94,560.00 $86,921.22 91.9% $94,560.00 $94,560.00 $94,560.00

42 Communication $3,673.05 $13,810.76 $4,511.08 $4,985.14 $5,760.00 $4,368.87 75.8% $5,760.00 $5,760.00 $5,760.00

43 Travel $12,211.42 $5,752.62 $1,601.15 $8,235.67 $27,000.00 $18,248.88 67.6% $27,000.00 $27,000.00 $27,000.00

45 Operating Rentals & Leases $108,667.86 $73,255.90 $103,798.81 $133,585.64 $106,891.00 $48,247.59 45.1% $106,891.00 $106,891.00 $106,891.00

46 Insurance $49,086.00 $55,113.84 $49,992.12 $58,721.49 $79,149.00 $79,148.45 100.0% $91,022.00 $91,022.00 $107,000.00

47 Utility Services $1,481.64 $226.90 -                               -                               $500.00 -                               0.0% $500.00 $500.00 $500.00

48 Repairs & Maintenance $60,156.51 $67,306.70 $80,616.63 $91,327.62 $124,428.00 $90,823.20 73.0% $124,428.00 $132,768.00 $132,768.00

49 Other Services $7,939.07 $10,366.32 $12,227.71 $10,677.94 $57,500.00 $22,566.27 39.2% $57,500.00 $57,500.00 $57,500.00

60 Capital Outlays -                               -                               -                               $157,854.28 -                               -                               - -                               -                               -                               

70 Debt Service – Principal -                               -                               -                               $5,790.07 -                               $1,585.90 - -                               -                               -                               

Total Supplies/Services/Capital $343,366.34 $359,329.61 $367,412.02 $565,754.62 $531,393.00 $359,294.18 67.6% $543,266.00 $551,606.00 $567,584.00

$1,348,039.17 $1,414,689.18 $1,344,707.01 $1,632,904.52 $1,805,482.00 $1,330,461.58 73.7% $1,731,901.00 $1,858,418.00 $1,930,427.00Grand Total Expenditures

FY 2024 BUDGET

Fiscal Year 2024 Budget: Expenditures

Special Revenue Fund No. 160

Pacific County Communications (PACCOM)

Expenditure BARS Code Historical Data: Actual Expenditures FY 2023 Year-to-Date: Budget vs. Actuals

Listed by Subobject

(160.800.5**.**.**)

# Description



FY 2019 FY 2020 FY 2021 FY 2022 Total Budget YTD Actual % Received Baseline/ Dept. Estimate FINAL BUDGET

01-01-2019 01-01-2020 01-01-2021 01-01-2022 including all 01-01-2023 83.3% Status quo submitted in adopted in

through through through through supplements & through of year accordance with accordance with

12-31-2019 12-31-2020 12-31-2021 12-31-2022 amendments 10-31-2023 complete RCW 36.40.010 RCW 36.40.080

313 Retail Sales & Use Taxes $685,388.25 $218,435.62 $225,979.48 $227,841.10 $190,000.00 $191,740.69 100.9% $190,000.00 $190,000.00 $190,000.00

334 State Grants $15,174.35 $426,639.11 $421,041.49 $464,817.82 $410,706.00 $227,200.28 55.3% $410,706.00 $410,706.00 $410,706.00

342 Local Support Payments -

City of Ilwaco $16,647.70 $15,520.86 $15,483.28 $9,371.79 -                             $3,897.20 - -                             -                             -                             

Long Beach Police Dept. $37,179.35 $34,639.03 $33,658.36 $32,061.41 -                             $9,311.83 - -                             -                             -                             

City of Raymond $58,197.83 $50,213.10 $50,015.40 $42,748.56 -                             $12,471.60 - -                             -                             -                             

City of South Bend $37,748.56 $30,512.47 $30,435.32 $24,333.76 -                             $7,034.16 - -                             -                             -                             

Fire District #1 $18,970.30 $30,122.03 $33,752.48 $31,125.92 -                             $9,884.04 - -                             -                             -                             

Fire District #2 $1,138.73 $1,829.61 $2,190.74 $2,207.96 -                             $653.92 - -                             -                             -                             

Fire District #3 $844.83 $600.00 $600.00 $600.00 -                             $300.00 - -                             -                             -                             

Fire District #4 $515.01 $600.00 $600.00 $600.00 -                             $300.00 - -                             -                             -                             

Fire District #6 $323.60 $600.00 $600.00 $600.00 -                             $150.00 - -                             -                             -                             

Fire District #7 $37.04 $600.00 $600.00 $450.00 -                             $300.00 - -                             -                             -                             

Fire District #8 $55.16 $600.00 $450.00 $600.00 -                             $300.00 - -                             -                             -                             

North Pacific County EMS $7,312.47 $17,091.60 $18,950.68 $17,689.40 -                             $5,618.08 - -                             -                             -                             

Ilwaco Fire Dept. $1,987.97 $1,877.41 $2,693.24 $2,552.64 -                             $780.16 - -                             -                             -                             

Long Beach Fire Dept. $5,047.65 $5,240.40 $6,937.80 $6,415.72 -                             $959.23 - -                             -                             -                             

Raymond Fire Dept. $931.96 $209.62 $352.36 $546.28 -                             $181.70 - -                             -                             -                             

South Bend Fire Dept. $509.62 $92.73 $306.96 $898.16 -                             $80.14 - -                             -                             -                             

Dept. of Public Works $2,500.00 $2,500.00 $2,500.00 $1,250.00 -                             $1,250.00 - -                             -                             -                             

Shoalwater Tribe $35,000.00 $35,000.00 $35,000.00 $35,000.00 -                             -                             - -                             -                             -                             

Willapa Harbor Hospital                               -      $600.00 $600.00 $600.00 -                             $600.00 - -                             -                             -                             

Raymond Federal Bank                               -      $600.00 $600.00 $600.00 -                             $300.00 - -                             -                             -                             

Great NW Credit Union                               -      $600.00 $150.00 -                             -                             -                             - -                             -                             -                             

Dispatch Services                               -      $600.00 $600.00 $600.00 -                             $600.00 - -                             -                             -                             

342 Total Local Support Payments $224,947.78 $230,248.86 $237,076.62 $210,851.60 $249,532.00 $54,972.06 22.0% $249,532.00 $249,532.00 $249,532.00

361 Interest & Other Earnings $357.13 $259.85 $128.88 $212.47 -                           $557.74 - -                           -                           -                           

369 Other Misc. Revenue                            -      $340.00 -                           $636.91 -                           $50.00 - -                           -                           -                           

397
Support from Fund #001 (Current 

Expense)
$231,156.00 $209,759.00 $210,509.00 $355,000.00 -                           -                           - -                           -                           -                           

397 Support from Fund #161 (0.01% tax) $250,000.00 $250,000.00 $350,000.00 $430,000.00 $650,000.00 $650,000.00 100.0% $650,000.00 $750,000.00 $750,000.00

$1,407,023.51 $1,335,682.44 $1,444,735.47 $1,689,359.90 $1,500,238.00 $1,124,520.77 75.0% $1,500,238.00 $1,600,238.00 $1,600,238.00Grand Total Revenue

Historical Data: Actual Revenue

Fiscal Year 2024 Budget: Revenue

Special Revenue Fund No. 160

Pacific County Communications (PACCOM)

Revenue BARS Code FY 2024 BUDGETFY 2023 Year-to-Date: Budget vs. Actuals

Listed by Source/Type

(160.800.3**.**.**)

# Description



FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 % of FY 2024 FY 2024 FY 2024

Actuals Actuals Actuals Actuals Total Budget Actuals Budget Baseline/ Dept. Estimate FINAL BUDGET

01-01-2019 01-01-2020 01-01-2021 01-01-2022 including all 01-01-2023 83.3% Status quo submitted in adopted in

through through through through supplements & through of year accordance with accordance with

12-31-2019 12-31-2020 12-31-2021 12-31-2022 amendments 10-31-2023 complete RCW 36.40.010 RCW 36.40.080

$1,407,023.51 $1,335,682.44 $1,444,735.47 $1,689,359.90 $1,500,238.00 $1,124,520.77 75.0% $1,500,238.00 $1,600,238.00 $1,600,238.00

($1,348,039.17) ($1,414,689.18) ($1,344,707.01) ($1,632,904.52) ($1,805,482.00) ($1,330,461.58) 73.7% ($1,731,901.00) ($1,858,418.00) ($1,930,427.00)

7.4% -9.2% 12.9% 6.4% -32.7% -22.1% -36.9% -41.2% -52.6%

$58,984.34 ($79,006.74) $100,028.46 $56,455.38 ($305,244.00) ($205,940.81) ($231,663.00) ($258,180.00) ($330,189.00)

$368,961.64

Fiscal Year 2024 Budget: Fund Balance

Special Revenue Fund No. 160

Pacific County Communications (PACCOM)

Plus  All Revenue

Minus  All Expenditures

$627,141.64$854,908.54

Difference between beginning & ending cash:

$627,141.64 $627,141.64

$395,478.64 $296,952.64
ENDING CASH

(italicized figures are estimated)
$875,930.26

$775,901.80$795,924.20
(italicized figures are estimated)

BEGINNING CASH

$854,908.54 $775,901.80

$932,385.64 $932,385.64$875,930.26

$627,141.64 $726,444.83$932,385.64



     

FY 2024 Grand Total Budgeted Expenditures in Fund #161: $750,000.00

FY 2024 Grand Total Budgeted Full-Time Equivalent (FTE) Positions in Fund #161: -                                                     

FY 2024 Grand Total Budgeted Revenue in Fund #161: $520,000.00

During the general election held on November 3, 2015, voters of Pacific County approved a one-tenth of one percent (0.1%) increase in sales and use tax 

to be used solely for costs associated with the financing, design, acquisition, construction, equipping, operating, maintaining, remodeling, repairing, 

reequipping, and improvement of emergency communication systems and facilities.  This 0.1% tax increase took effect on April 1, 2016. 

On December 22, 2015, the Board of County Commissioners adopted Resolution No. 2015-061 in the matter of creating Pacific County Communications 

(PACCOM) Special Account Fund No. 161 in order to allow for better accountability and transparency related to the expenditure of this tax revenue.

Fiscal Year 2024 Budget Overview

Special Revenue Fund No. 161

PACCOM Special Account
(Department Managing This Budget: PACCOM;

Responsible Elected Officials: County Commissioners)



FY 2019 FY 2020 FY 2021 FY 2022 Total Budget YTD Actual % Spent Baseline/ Dept. Estimate FINAL BUDGET

01-01-2019 01-01-2020 01-01-2021 01-01-2022 including all 01-01-2023 83.3% Status quo submitted in adopted in

through through through through supplements & through of year accordance with accordance with

12-31-2019 12-31-2020 12-31-2021 12-31-2022 amendments 10-31-2023 complete RCW 36.40.010 RCW 36.40.080

00 Transfers out to Fund #160 $250,000.00 $250,000.00 $350,000.00 $430,000.00 $650,000.00 $650,000.00 100.0% $650,000.00 $750,000.00 $750,000.00

Total Supplies/Services/Capital $250,000.00 $250,000.00 $350,000.00 $430,000.00 $650,000.00 $650,000.00 100.0% $650,000.00 $750,000.00 $750,000.00

$250,000.00 $250,000.00 $350,000.00 $430,000.00 $650,000.00 $650,000.00 100.0% $650,000.00 $750,000.00 $750,000.00Grand Total Expenditures

FY 2024 BUDGET

Fiscal Year 2024 Budget: Expenditures

Special Revenue Fund No. 161

PACCOM Special Account

Expenditure BARS Code Historical Data: Actual Expenditures FY 2023 Year-to-Date: Budget vs. Actuals

Listed by Subobject

(161.800.5**.**.**)

# Description



FY 2019 FY 2020 FY 2021 FY 2022 Total Budget YTD Actual % Received Baseline/ Dept. Estimate FINAL BUDGET

01-01-2019 01-01-2020 01-01-2021 01-01-2022 including all 01-01-2023 83.3% Status quo submitted in adopted in

through through through through supplements & through of year accordance with accordance with

12-31-2019 12-31-2020 12-31-2021 12-31-2022 amendments 10-31-2023 complete RCW 36.40.010 RCW 36.40.080

313 Retail Sales & Use Taxes $361,350.16 $371,012.43 $460,489.50 $517,293.03 $500,000.00 $411,736.50 82.3% $500,000.00 $520,000.00 $520,000.00

$361,350.16 $371,012.43 $460,489.50 $517,293.03 $500,000.00 $411,736.50 82.3% $500,000.00 $520,000.00 $520,000.00Grand Total Revenue

FY 2024 BUDGET

Fiscal Year 2024 Budget: Revenue

Special Revenue Fund No. 161

PACCOM Special Account

Revenue BARS Code Historical Data: Actual Revenue FY 2023 Year-to-Date: Budget vs. Actuals

Listed by Source/Type

(161.800.3**.**.**)

# Description



FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 % of FY 2024 FY 2024 FY 2024

Actuals Actuals Actuals Actuals Total Budget Actuals Budget Baseline/ Dept. Estimate FINAL BUDGET

01-01-2019 01-01-2020 01-01-2021 01-01-2022 including all 01-01-2023 83.3% Status quo submitted in adopted in

through through through through supplements & through of year accordance with accordance with

12-31-2019 12-31-2020 12-31-2021 12-31-2022 amendments 10-31-2023 complete RCW 36.40.010 RCW 36.40.080

$361,350.16 $371,012.43 $460,489.50 $517,293.03 $500,000.00 $411,736.50 82.3% $500,000.00 $520,000.00 $520,000.00

($250,000.00) ($250,000.00) ($350,000.00) ($430,000.00) ($650,000.00) ($650,000.00) 100.0% ($650,000.00) ($750,000.00) ($750,000.00)

26.0% 22.4% 16.7% 11.3% -17.5% -27.8% -21.2% -32.5% -32.5%

$111,350.16 $121,012.43 $110,489.50 $87,293.03 ($150,000.00) ($238,263.50) ($150,000.00) ($230,000.00) ($230,000.00)

$478,590.64

Fiscal Year 2024 Budget: Fund Balance

Special Revenue Fund No. 161

PACCOM Special Account

Plus  All Revenue

Minus  All Expenditures

$708,590.64$539,795.68

Difference between beginning & ending cash:

$708,590.64 $708,590.64

$558,590.64 $478,590.64
ENDING CASH

(italicized figures are estimated)
$771,297.61

$660,808.11$428,445.52
(italicized figures are estimated)

BEGINNING CASH

$539,795.68 $660,808.11

$858,590.64 $858,590.64$771,297.61

$708,590.64 $620,327.14$858,590.64



FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 % of FY 2024 FY 2024 FY 2024

Actuals Actuals Actuals Actuals Total Budget Actuals Budget Baseline/ Dept. Estimate FINAL BUDGET

01-01-2019 01-01-2020 01-01-2021 01-01-2022 including all 01-01-2023 83.3% Status quo submitted in adopted in

through through through through supplements & through of year accordance with accordance with

12-31-2019 12-31-2020 12-31-2021 12-31-2022 amendments 10-31-2023 complete RCW 36.40.010 RCW 36.40.080

$1,768,373.67 $1,706,694.87 $1,905,224.97 $2,206,652.93 $2,000,238.00 $1,536,257.27 76.8% $2,000,238.00 $2,120,238.00 $2,120,238.00

($1,598,039.17) ($1,664,689.18) ($1,694,707.01) ($2,062,904.52) ($2,455,482.00) ($1,980,461.58) 80.7% ($2,381,901.00) ($2,608,418.00) ($2,680,427.00)

13.9% 3.0% 14.7% 8.7% -25.4% -24.8% -28.6% -36.5% -41.9%

$170,334.50 $42,005.69 $210,517.96 $143,748.41 ($455,244.00) ($444,204.31) ($381,663.00) ($488,180.00) ($560,189.00)

Difference between beginning & ending cash:

$1,790,976.28$1,647,227.87

Minus All Expenditures (160 + 161)

ENDING CASH (160 + 161)
(FY2021 & FY2022 totals are estimated)

$1,790,976.28 $1,790,976.28
(FY2022 totals are estimated)

BEGINNING CASH (160 + 161)

Plus All Revenue (160 + 161)

$1,436,709.91$1,224,369.72 $1,394,704.22

FY 2024 Budget: Aggregate Fund Balance

Special Revenue Fund Nos. 160 + 161

PACCOM + PACCOM Special Account

$1,335,732.28 $1,335,732.28

$1,394,704.22 $1,436,709.91 $847,552.28 $775,543.28

$1,647,227.87 $1,335,732.28

$954,069.28$1,335,732.28 $1,346,771.97



Base Total TOTAL Estimated Salary Benefits

Salary Salary SALARY Benefit (BARS (BARS

(Monthly) (Monthly) (ANNUAL) % Obj 10) Obj 20)

at 1.0 base salary rounded to relative

FTE  + longevity nearest $ to salary

9 = $7,440.00 $595.20 8.0% -               -            $8,035.20 x 12

TA 1 x $4,227.00 -               -            -               -            $4,227.00 x 12

TN 7 x $4,520.00 $158.20 3.5% $452.00 10.0% $5,130.20 x 12

TN 7 x $4,520.00 $158.20 3.5% -               -            $4,678.20 x 12

TN 7 x $4,520.00 $113.00 2.5% $452.00 10.0% $5,085.00 x 6

TN 7 x $4,520.00 $158.20 3.5% $452.00 10.0% $5,130.20 x 6

TN 7 x $4,520.00 $113.00 2.5% -               -            $4,633.00 x 7

TN 7 x $4,520.00 $158.20 3.5% -               -            $4,678.20 x 5

TN 7 x $4,520.00 $113.00 2.5% -               -            $4,633.00 x 12

TN 7 x $4,520.00 $67.80 1.5% $135.60 3.0% $4,723.40 x 12

TN 7 x $4,520.00 $67.80 1.5% -               -            $4,587.80 x 12

TN 1 x $3,676.00 -               -            -               -            $3,676.00 x 3

TN 2 x $3,805.00 -               -            -               -            $3,805.00 x 9

TN 1 x $3,676.00 -               -            -               -            $3,676.00 x 10

TN 2 x $3,805.00 -               -            -               -            $3,805.00 x 2

TN 1 x $3,676.00 -               -            -               -            $3,676.00 x 12

TN 2 x $3,805.00 -               -            -               -            $3,805.00 x 12

CS 7 x $4,289.00 $64.34 1.5% -               -            $4,353.34 x 12

- - - - -               -            -            -          - - -               25.00% -           $160,000 $40,000

- - - - -               -            -            -          - - -               65.00% -           $4,800 $3,120

- - - - -               -            -            -          - - -               65.00% -           $9,900 $975

-           $1,548 $8,017

14.00      $957,198 $405,645

Position

-

Total FY 2024 Budgeted FTEs, Salaries, and Benefits:

Holiday/Overtime

On-the-job Trainer

"Specialty" Pay

Contingency

50.00% 1.00        $50,724

49.07% 1.00        $52,241

$25,362= $50,724

56.74%

Communications Supervisor

1.00        $45,660

252NC

$25,688

Telecommunicator  [11] 252NC

= $45,273

$27,396= $45,660 60.00%

1.00        

1.00        $55,054

$26,622

Telecommunicator  [8] 252NC

= $44,370 60.00% 1.00        $44,370

$25,815

$45,273

Telecommunicator  [9] 252NC

Telecommunicator  [7] 252NC

1.00        $56,681

1.00        $44,112 $26,468

Telecommunicator  [6] 252NC

= $44,112

$22,928= $56,681 40.45%

60.00%

= $55,054 46.89%

38.98% 1.00        $55,822

$23,045

Telecommunicator  [10] 252NC

= $55,596 41.45% 1.00        $55,596

$21,760

Telecommunicator  [5] 252NC

Telecommunicator  [4] 252NC = $55,822

$61,292

$56,139 $22,484

Telecommunicator  [3] 252NC

= $56,139

$23,089= $61,292 37.67% 1.00        

40.05% 1.00        

$22,711

Telecommunicator  [2] 252NC

= $61,563 36.89% 1.00        $61,563Telecommunicator  [1] 252NC

Step

percentage of at This
$ $base salary base salary Salary?

Shift Lead/ How

TAC Pay Many

(Monthly) (Monthly) Months

percentage of

Fiscal Year 2024 Budget: Staffing Plan

PACCOM

Fiscal Year 2024 Wage Breakdown Fund #160

at 1.0 Full-Time Equivalent (FTE) PACCOM

Union Grade FTE

Longevity

E-911 Coordinator Mgmt =

Communications Clerk/Secretary 252NC $25,635

16

= $52,241

$96,423 35.81% 1.00        $96,423 $34,530


